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Summary
The article, Communications of the Association for Information Systems, sheds light on how an organization can be integrated with technology with an aim of implementing a dual sustainability strategy. The role of technology in the organization is to transform as well as developing IT solutions that may enable its customers become sustainable. Many organizations have recognized the importance of technology because of the stiff competition that other organizations present. In addition, the article also stipulates critical information on the development and importance of SAP toward sustainability based on several aspects (Seidel et al., 2014). Some of the aspects include; the company’s underlying motivation, its approach to change and related challenges as well as the use of IT in order to enable transformation. Through technology, an organization embraces strategies that can be used to determine the importance and risks while using IT in an attempt to develop appropriate models for sustainable models that may improve the organization. Full outsourcing, business ecosystem, and outsourcing are critical concepts that are related to the SAP sustainability case study.
Full Outsourcing
The article relates to the SAP Sustainability case study through several concepts. One of the concepts which are critical to the SAP Sustainability case study is full outsourcing. Full outsourcing is a critical strategy that has been tried and embraced by most of the organizations today. This process encompasses multiple job functions which are done outside an organization rather than having an in-house store or department or employees to handle them. Moreover, the process of outsourcing has become a major trend for many organizations as well as in the human resources over the past decade. According to Seidel et al. (2014), sustainability operation as a unit was created with an aim to facilitate the internal transformation process. Additionally, the internal transformation process is characterized by activities such as production, sales, services, marketing, and communications among others. These activities are used to champion sustainability. 
With an aim to improve the transformation process, full outsourcing was required. Management is a critical element in the process of full outsourcing since it decides how crucial operations will be performed for the benefit of the organization. As hinted in the article, the management was important in the recruitment process that was aimed at implementing the strategy in local settings throughout the company. The process of recruitment encouraged the interested people to apply through an internal website hence being selected upon approval of their respective managers (Seidel et al., 2014). The qualified persons received dedicated training and support which is part and parcel of the full outsourcing process. For successful outsourcing, the company is expected to offer supply chain management, customer support, and services, marketing as well as human resource management. These activities were critical in achieving sustainability and also leaving room for other activities. Hence, full outsourcing is critical for SAP’s sustainability efforts as it aims in the implementation of strategies to improve business operations.
Business Ecosystem
Another critical concept which is critical to the SAP Sustainability case study is the business ecosystem. Generally, a business ecosystem can be defined as a designed network of organizations that involves distributors, customers, suppliers, competitors, and government agencies among others. A business ecosystem is vital because it promotes the delivery of a specific service or product through both cooperation and competition. In addition, the basic idea in a business ecosystem is the creation of an evolving relationship that allows all the entities to be flexible and adaptable to survive under stiff competition. According to Seidel et al. (2014), organizational support for SAP’s sustainability transforms from the top management to low levels. Under the section on ‘’Getting everybody on board’’, marketing sales, internal operations in all the different functional areas of the organization should all work together.
Technology as a dimension of the business ecosystem should promote communication for the purpose of connecting all the stakeholders for the success of the business. The stakeholders play key roles in the business hence making it relatively easier to conduct business in a wide region (Seidel et al., 2014). The sustainability champions’ network may play a vital role in connecting the headquarters with the subsidiaries worldwide. This is spearheaded with the help of technology which may help the concerned individuals play an important role in the transformation. In addition, channels that were accommodated by sustainability operations may be facilitated by technology. As a dimension of the business ecosystem, communications may allow diverse stakeholders to embrace awareness regarding specific topics that affect them as they aim at fostering sustainability operations.
Sourcing
Sourcing is also vital to the SAP Sustainability case study. Sourcing for an organization is evident when it turns over its computer and network operations to a vendor for a given time. The aim of this activity may be to allow the transition of new technologies as well as the reduction of costs in the organization. Based on the article, the management of SAP may decide to source some of the technological information systems to suppliers and producers with an aim to create a balance. At times, information systems and computer networks are attributed to high costs that may affect how an organization operates (Seidel et al., 2014). In order to reduce internal and external pressures, the management of the organization may initiate the process of sourcing hence encouraging customers to transform into a more sustainable business entity.
Conclusion.
As hinted, full outsourcing, business ecosystem and outsourcing are critical concepts to the sustainability case study of SAP. These concepts are vital since they may enable an organization to improve its operations. Through its results and ranking, an organization that aims at improving its operations can accommodate the SAP approach to provide sustainability solutions. This is achieved by acknowledging the importance of energy and resource management, operational risks management and also safety stewardship. In addition, organizations can be in a pole position to transform after having a common understanding of sustainability. Many organizations have considered pitting efforts on the same with an aim of making the sustainability work. It is also recommended that organizations recognize the importance of discovering observable factors that are important I transforming the organization in gaining a sustainable entity. The sustainable entity may range from technical issues as well as management decisions. 
Rcommendations
As a recommendation, the sustainability transformation SAP should acknowledge the participants as its key factors of the transformation process. There are many key success factors of the transmission that are considered generally hence failing to recognize their full impact on business or the organization may be detrimental. Participants may be regarded as key factors in a business. All stakeholders including the competitors are important in an organization because they present stiff competition in the industry. In order to survive, organizations end up coming up strategies that integrate all the participants towards seeking to achieve a common goal. Therefore, all participants should be regarded as vital factors during the process of transformation. 
Another recommendation for organizations is to encourage the management to accommodate this approach. As hinted, this approach is critical in transforming an organization in gaining sustainability. The management is usually in perfect position to implement changes that may improve an organization. On that note, organizations should embrace SAP’s solutions in order to improve performance.
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